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® M3 IWFUNUT Chairman Forum 1/2016 “Corporate governance VS Corporate Performance : Is there a
duty or Choice” §uiiuns Tasananduaiuanitunssumsussn’ine (10D) Tasweiaudng 913
WA UY5gH NI TuMSasTmAINe LN tazusTHNAIA

® M35 IWFNNU National Director Conference 2016 “Enhancing Growth Through Governance in Family
Controlled Business” §1iiuns Taganauduasuaniiunssumsuiinlne (op) Tasweasudng
NI UL HIUNITUMIATINIANOVUNY LAZVITENALIA

®  M3t13uF U Executive Briefing 2/2016 : Experience Sharing of CAC Certification Progress
fuiums Tasanavduasuaniunssumsustnlne (0D) wazaaandnninduralszmealne Tag

WS udng 13t Uszsunssunsassmmaeunn wazusssniua

&  MItIIWANNUY CG Seminar 1/2016 Autiums lagaunanaduasuaaniunssumsusynlne (10D)
TaouaaSudng NI UL HIUNTIUMIATTNIANOVUNY 1Az UTTENALIA

®  MudTIWAUNUT AGM 2016 & Dinner Talk : Tone at the Top Series 2/2016 “Sustaining Business through
Ethical Leadership” A 1tHums laseanauaaasuaotiunssumsusynlne 1oD) Taoasudng 33
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L ﬂmﬁffmumﬁmmwﬁﬂqm Strategic Plan 2016-2017 gutums lag Knowledge Base Co., Ltd. Tag e
Wadnd A3AUs n3suns waznssuMIEsAMS

L4 nm%’mmuﬁ’mumé’ﬂqm Strategy Focus Move to Implement Autums lag Knowledge Base Co.,
Lid. Tag wenarldind A3 nssuns naznssumsfiams

L4 ﬂm%'mmuﬁmumﬁﬂqm Strategic Plan 2016-2017 gudumslag Knowledge Base Co., Ltd. Tag w1
Iwnsd Mde nssums uazsesnssumsdiamsaiomsuuaziio

L4 ﬂﬁ!ﬁfﬁamuﬁwumﬁﬂqm Strategy Focus Move to Implement auums lag Knowledge Base Co., Ltd.
Tao wielnysd sde nssumsuazsenssumsgaanmsaemsunay iy

® ﬂﬁl"ﬁﬁi")iﬁ)ﬂih“l’iﬁﬂij@li Advanced Audit Committee Program (AACP) 23/2016 AutumMs lagauinwy
duasuanniunssumsuiin lne qoDp) Tasungnssny fyan nssumsasiedeu

e a1 wFuNU CG Forum 32016 e3aluesdng fefiafidestuuazaiuauld suiiunslaeaain
vanninduvadlszmalne Tasuweaaiu duaseisy NTINMTUSMITANWELIBIFNT 1aznTINMS
ATIHINNDUUNULASUITENALD

®  mMunTwWduNU CG Forum 3/2016 Na3aluesnns ﬁﬂﬁﬂﬁﬂmﬁuuazmmﬂﬁ’ AUUUMST lagnaia
wdnnindunadszmalneg Tasueusa auia Usesunssunsuimsaundesessns 1aznisums
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DCP DAP | ACP | RNG | RCP FN | RMP | AECP | SFE
1 walseds feusaed DCP DAP RCP FN
194/2014 | 46/2005 18/2008 | 24/2005
2. WM A¥SY DCP DAP ACP

25/2546 | 79/2008 | 39/2012

Aaw

3. WA AUABTHTDY DAP ACP FN
36/2005 6/2005 24/2005
4. we'lua3 anva lne DCP ACP
96/2007 27/2009
5.ua.miban neelan DAP ACP

86/2010 | 27/2009

6. oA uing a1guia DCP DAP RNG
199/2015 | 107/2014 6/2014
7. WBUIA AT DCP AACP RMP
114/2009 20/2015 6/2015
8. wewasAng AsAUA DAP RMP | AECP
46/2005 3/2014 | 13/2014
9. wogiand 150 DAP FN
36/20005 18/2005
10. wiw'lwysd Mo DAP SFE
85/2010 6/2010
1. wagnssny Tayan DCP AACP
45/2004 23/2016
HUULYA DCP = Director Certification Program DAP = Director Accreditation Program
ACP = Audit Committee Program AACP = Advance Audit Committee Program

RNG = Role of the Nomination and Governance Committee
RCP = Role of the Chairman Program FN = Finance for Non finance Director
RMP = Risk Management Program AECP = Anti — Corruption for Executive Program

SFE = Successful Formulation & Execution of Strategy
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CSR Program CSR Drivers Business Outcomes
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* Corporate objectives Stakeholder attitude Revenue
» Stakeholder priorities 7 and behavior = Customer preference
and strategies - EOIpaIEEE:aF:;;‘.;ulahon — = Customers =« Customer retention
= Scope of obligations » Potential employees * Employee productivity
= Corporate competencies * “Environment”
= Shareholders
= Communities Cost
Values * Suppliers » Employee retention
. P = Business partners = Waste and energy
= Operating policies .
* Investments e Employee _!:eh:'au ior | = Government -
and motivation * NGOs

* Processes o
= Procedures Risk

= Permission to operate
* Revenue volatility

* Disaster (sustainability)

Social Outcomes
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Long - Term Sustainable Profitability

To Be A Leader in Asian Electrical engineering contractors & Investors

Customer

People Management H <:> Process Quality N <:> Business Development

Stratergy

2_ Intergration ;
m Business Focus

DEMCO Pulbic Company Limited

Co-Developer &

The Way We Total Solution Electrical Business Provider DEMCO Power Co. Ltd. .
Investing
Steel Structure
Work G Busi
Engineering  Procurement  Construction Bl (i e

and Infrastructure

All Department Support Business Activities

Strategic Understanding Project Cost & Excellence Service Proactive Risk

Capabilities Customer Needs Control Management and Process Quality Management
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ANUTNLAINIIMIRULazHadseneUMsVeIUsENg luseezen (Sustainable Financial) NU

MILNIAUMIVTHNTIAM I TIARBN (Environmental Management)

@ @

Y o X Y a A4 9

AudIAY (Social) Ysznouaismisziaiine doanunswneInsyana (Human Resources) Lag
MIznImUANNTURaYo UReTRedIAY (Corporate Social Responsibilities)

FUFITVINUIE  (Governance)  13zouUAIEATENINNEITUMIUTIITANMTSY  (Risk

Management) ttag 71520 1UI509U99U5TENALIE (Corporate Governance)

Sustainability Framework : ESG

Environmental Friendly

Contribution to Society

Corporate Governance
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DEMCO Sustainable Development Programs Roadmap

Econamic

Environment

Social

G

Governance

. Sustainable
Financial

. Ervironmental
Management

. Human
Resources

. Corporate Sacial
Responsibilities

. Risk Management

. Corporate
Gavernance

2013 - 2015

SET Listed Company
More Fund Raising
Business Expansion
New Investment

Office Renovation
Car Parking Expansion
New Rest Room

New Office Building

HR Change Program
iDEMCO Program
Code of Conduct

Blood Donation
Student Internship
Program
Community Relation

Risk Committee
Risk Indicators
Development (F&NF)

Management
Discussion & Analysis
Audit Committee
Compliance Org.

2016 - Onwards

Knowledge Sharing
Supply Chain
Management
Business Partnership

Waste Water
Treatment & Recycle
Site Working
Environment Standard

Training &
Development Program
Welfare & Benefit

Annual Demco Kathin
Demco Scholarship
Program

Community Services

Investment Policies &
Decision
ISO Implementation

Investor Relationship
Program

Compliance Report
Corporate Citizenship

Reserve, Dividend

& Investment Palicy
Business Focus &
Concentration Policies

Plant Environment &
Pollution Management
Communities
Involvement

Employee Involvement
One Team / One DEMCO
Education Scholarship

Creating Shared Value
(csv)

Global Reporting
Initiative (GRI)

Incidents Report
Correction Report
Safety Program

Quarterly Analysts
Meeting

SD Committee & Report
Anti Corruption Policy
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DEMCO SD Programs : Year 2016

Tasmua 19w 13l 2559 uSEna 18

Jul

Investor, Company Visit (Econ & G)

Blood Donation (Soc)

Aug

Meet Analyst (Econ & G)
Community Service (Soc)

Suppliers Business Meeting (Econ)

Sep

Opportunity day

In-house Press (HR)

Oct

| Demco (HR)
Fire Fighter Training (HR)
Big Cleaning Day (HR)

Blood Donation (Soc)

Nov

Community Service (Soc)
Review Business Environment & Policies

(Econ & G)

Dec

Opportunity day
In-house Press (HR)

Project Summary & Evaluation (Econ & G)
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