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SD Model

CSR Program CSR Drivers Business Outcomes

Vision

= Corporate objectives
* Stakeholder priorities

Corporate Reputation

Stakeholder attitude
and behavior

Revenue
* Customer preference

and strategies < (Brand) * (Customers * Customer retention
= Scope of obligations » Potential employees = Employee productivity
* Corporate competencies * “Environment”
* Shareholders
= Communities Cost
Values * Suppliers « Employee retention
A T = Business partners * Waste and energy
* Operating policies : i
« Investments Sy Employee _beh‘awor . Eggmmem
« Processes and motivation s =y
* Procedures IS

A

* Permission to operate
= Revenue volatility
» Disaster (sustainability)

Social Outcomes
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Long - Term Sustainable Profitability

To Be A Leaderin Asian Electrical engineering contractors & Investors

Customer

People Management H <:> Process Quality U <:> Business Development H

E Intergration ﬁ

| Business Focus

DEMCO Pulbic Company Limited R -
The Way We Total Solution Electrical Business Provider DEMCO Power Co. Ltd. o-beve eper
+ Steel Struct “ Investing
Work eel Structure

Engineering Procurement Construction Business

Stratergy

Green Business

and Infrastructure

All Department Support Business Activities

Capabilities Customer Needs Control Management and Process Quality Management

Strategic Understanding | Project Cost & Excellence Service Proactive Risk
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