OPPORTUNITY DAY

Demco Public Company Limited

Q2 Y2025
2 September 2025




Mﬂ AGENDA

1  COMPANY OVERVIEW

= i ' : 
o 4 BUSINESS OUTLOOK




Mﬂ AGENDA

1 COMPANY OVERVIEW




Mﬂ COMPANY OVERVIEW

VISION

“To be the producer and provider for clean energy,
electrical systems and utilities with innovation and
high technology to create sustainable value”

“ldudwaauazdakiwavviua:zaia s:uulwwi ua:
arsisaudlnm arsudaassuuazinalulagnnuae wo
asiauAngvdu”




COMPANY OVERVIEW

Business Structure

@ B. Factory & Sale

Steel structure for transmission line and
telecommunication tower including supporting
structure for main equipment in switchyard.

@ A. Services (as turnkey contractor)

A1 Engineering , Procurement and Construction
(EPC) : Substation, Transmission Line, Distribution Line
, Underground cable and Other

A2 Renewable Energy : Wind , Solar, EV Charging , @
BESS, Smart Energy Management Platform

A3 Operation & Maintenance

« Investment in Renewable Energy Project
& Utility




Mﬂ COMPANY OVERVIEW

Business Structure

A. Services (as turnkey contractor)
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115kV Transmission Line
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Mﬂ COMPANY OVERVIEW

Business Structure

A. Services (as turnkey contractor)

500kV Transmission Line o



COMPANY OVERVIEW

Business Structure

A. Services (as turnkey contractor)

Ayutthaya 4

230-500kV GIS Substation



Mﬂ COMPANY OVERVIEW

Business Structure

A. Services (as turnkey contractor)

TITTLLL L

230kV Substation



M! COMPANY OVERVIEW

Business Structure EV Charging Station

A. Services (as turnkey contractor)

Al Zonarging 3tt1oN
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Tesla Ayutthaya

Demco EV Statio Tesla MEGA Bankna EV Station

EV Station

Renewable Energy



COMPANY OVERVIEW

Business Structure Wind

A. Services (as turnkey contractor)

Watabak y 3 Khao Kor
Wind Farm Project Wind Farm Project

West Huay Bong 2 Y 9 West Huay Bong 3
Wind Farm Project Wind Farm Project

Renewable Energy




COMPANY OVERVIEW

Business Structure Solar (EPC)

A. Services (as turnkey contractor)

Solar roof - uan.u1salsu Solar roof - uan.saulneg
atanlnsind ) W uaud a

Renewable Energy
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COMPANY OVERVIEW

Business Structure

B. Factory & Sale
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Steel structure

Telecommunication Tower
High Voltage Transmission Line

** One of five EGAT Authorized Vendors for the supply of 500kV transmission line towers



COMPANY OVERVIEW

Business Structure

@ C. Investment
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Renewable Energy Project & Utility



COMPANY OVERVIEW

Business Structure

@ C.Investment
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Renewable Energy Project & Utility



COMPANY OVERVIEW

Business Structure

@ C. Investment
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COMPANY OVERVIEW

Location

EMCO DE LAO CO.,LTD

100% Subsidiary

EMCO POWER CO.,LT

100% Subsidiary

DEMCO ENERGY AND
UTILITY CO.,.LTD

100% Subsidiary

< DEMCO PUBLIC CO.,LTD

Parent
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M! ACTIVITIES HIGHLIGHTS

Total Contract Value

Q1+Q2 2025

1,041.42 MB.

Contract Value 968.8

Contract Value 72.60

Group Value (MB.)

Substation 940.86
Transmission 64.71
Equipment Trading 10.33
Telecommunication 8.19
Engineering Design 7.53
Operation & Maintenance 5.23
Distribution 3.43

222




(i ACTIVITIES HIGHLIGHTS
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Agreement ESG Reward
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ACTIVITIES HIGHLIGHTS
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ACTIVITIES HIGHLIGHTS

CSR Activities
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!M FINANCIAL HIGHLIGHTS
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!M FINANCIAL HIGHLIGHTS

® 62024 @ 6M'2025
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FINANCIAL HIGHLIGHTS

N © Service Sale @ Other Income serVice 1 60/0 G
. e

In Q2/2025, the Company reported total
revenue of THB 524 million, an increase
of THB 72.0 million or 15.9 percent
compared to Q2/2024, mainly due to
higher revenue from substation
construction projects.

524.04

500
451.99
400
364.57

300 290.51

200

100 86.85 8247

. 8.64
O A

Q2'2023 Q2'2024 Q2'2025

Sale v91% &

In Q2/2025, the Company reported total
revenue from sales of THB 27.2 million,
representing a decrease of THB 263.3
million or 90.6 percent compared to
4778 Q2/2024. The decrease was primarily due
27.21 - to lower revenue from sales of flue
inspection equipment and sales of steel
tower.




Mﬂ FINANCIAL HIGHLIGHTS
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751.88
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O Service

Sale @ Other Income

\
o

819.92

oM’ 2024

953.57

155.24

6M'2025

56.87

Service A 16% @

For the six-month period of 2025,
revenue increased primarily from
substation construction projects and civil
construction works, totaling THB 953.6
million, an increase of THB 133.7 million
or 16.3 percent compared to 2024.

Sale v 62% &

For the six-month period of 2025,
revenue from sales was THB 155.2
million, a decrease of THB 258.1 million
or 62.4 percent compared to the same
period in 2024, primarily due to lower
revenue from sales of flue inspection
equipment and sales of steel tower.



FINANCIAL HIGHLIGHTS

Electrical Work

600
365MB
500

400

300 284.63

200

100 77.45

2.49
Q2'2023

Signaling Work & MEIT & Other

452MB

387.20

54.28

Q2'2024

10.51

502.93

Renewable

524MB

20.58

Q2'2025

0.53

Service A 16% @

The revenue growth was primarily driven
by higher income from substation
construction projects



M! FINANCIAL HIGHLIGHTS

Electrical Work Signaling Work & MEIT & Other Renewable -
Service A 16% @
752MB 820MB 954MB

916.34

The revenue growth was primarily driven
by higher income from substation

800 construction projects 22%

71772
600
49578
400
213.96
200
91.66
4214
0 10.54 3646 077

6M'2023 o6M'2024 6M'2025



FINANCIAL HIGHLIGHTS

@ Steel Structure Equipments&Other Sale 91 0/0 <

200
B
- - - Revenue from sales decreased due to

lower contributions from subsidiaries,

on2> primarily from the steel structure
150 manufacturing business and Equipment
126.26
100
60.37
50
26.48 197
5.94
0 AR

Q2'2023 Q2'2024 Q2'2025



FINANCIAL HIGHLIGHTS

@ Steel Structure Equipments&Other

o @ o @6 @

200

174.75

150

119.04

100
33.07

34.50 36.20

6M'2023 6M'2024 6M'2025

Sale v 62% &

Revenue from sales decreased due to
lower contributions from subsidiaries,
primarily from the steel structure
manufacturing business and Equipment



FINANCIAL HIGHLIGHTS

@ Government Private @ Government Private @ Government Private

Government

Government 593

161 Government

Private 217

Private 235

203

Private
297

Q2'2023 Q2'2024 Q2'2025
Private Q Government revenue increased from 217 MB (48%) to 227 MB (43%) following
accelerated public project execution while private revenue increased from THB 235
million (52%) to THB 297 million (57%) as the Company was able to deliver ongoing
Govern ment Q projects to clients ahead of schedule.




FINANCIAL HIGHLIGHTS

@ Government Private @ Government Private @ Government Private

overnment
268

Government
346
Private

G
751MB 444

Government

Private 509

474

Private
483

6M'2023 6M'2024 6M'2025
Private Government revenue increased from THB 346 million (42%) to THB 509 million (53%)
A4 due to accelerated execution of public projects, while private revenue declined from
THB 474 million (57%) to THB 444 million (47%) as the Company had delivered ongoing
Govern ment Q projects to clients in the previous quarter, and remaining private projects had not yet
been recognized as revenue.




FINANCIAL HIGHLIGHTS

GP Service @ GP GP Service @ GPSale @ GP Total
100 | 20 17.20% A
15

16.90% A
8.40%
10

10.50%
6.30%

5 \
95.06 7.10% v

Q2'2023 Q2'2024 Q2'2025

23.02

GP amount A 15MB. 2 19%

GP Amount: The improvement was primarily driven by
stronger performance in the construction contracting
segment, particularly substation construction projects.

GP margin : Stronger substation construction performance
boosted GP margin from 10.5% to 16.9%, despite similar

20
Q22023 Q22024 Q22025 revenue levels.




FINANCIAL HIGHLIGHTS

GP Service @ GP Sale GP Service @ GPSale @ GP Total

200 20 A

13.70%
10 A

150 5 7.60%
0 —420% »— 4:10%
100 -4.70%
-10
-11.50%'
1710 169.99 45
6M'2023 6M'2024 6M'2025
50

7613 GP amount 4 59MB. 63%

42.36
GP Amount: The improvement was primarily driven by

0 _m stronger performance in the construction contracting

segment, particularly substation construction projects.
GP margin : Stronger substation construction performance
boosted GP margin from 7.6% to 13.7%, despite similar revenue

6M'2023 6M'2024 6M'2025 levels.
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M! FINANCIAL HIGHLIGHTS

Q2'2023

O SG&A

Q2'2024

Q2'2025

O %SG&A
20

15

10

Q2'2023 Q2'2024 Q2'2025

GP amount v 4.5MB.7V 5.7%

In Q2/2025, the Company recorded general selling and administrative
expenses general of THB 73.85 million, representing a decrease of THB
4.5 million or 5.7% YoY compared to the same period of the previous year.
The decrease was mainly attributable to the organizational restructuring
aimed at reducing long-term expenses and enhancing operational
efficiency. This restructuring is part of the Group'’s strategic plan to
strengthen competitiveness and ensure sustainable growth.



FINANCIAL HIGHLIGHTS

%SGE&A
© sc&A ®
20

15 13%
12% v
14%

10

200

150

6M'2023 6M'2024 6M'2025

100

GP amount v 3.96MB. vV 3% E

For the six-month period of 2025, selling and administrative expenses
general amounted to THB 142.10 million, representing and decrease of
THB 3.96 million or 3 percent The decrease was mainly attributable to the
organizational restructuring aimed at reducing long-term expenses and
enhancing operational efficiency. This restructuring is part of the Group’s
strategic plan to strengthen competitiveness and ensure sustainable

6M'2023  6M'2024  6M'2025 growth.

50
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Operating Profit

@ Expected credit loss

46.87

8.26

60.45

Q2'2023

Q2'2024

Q2'2025

@ %Net Profit

%0Operating Profit

6
, A
2
0
-2 A
4
6
8

Q2'2023

Q2'2024

Q2'2025

In Q2/2025, net profit was 24.2 million baht, an

increase of 30.7 million baht or 471 percent

compared to Q2/2024.

“/
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50

-50

-100

@ Expected credit loss

Operating Profit

6M'2023

-15.50

6M'2024

99.17

6M'2025

@ %Net Profit %Operating Pro

fit

A

6M'2023 6M'2024

A

6M'2025

For the six-month period of 2025, net profit was

-7 million baht, and decrease of 30.7 million
baht or 471 percent compared to Q2/2024.
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© Equity Liabilities @ Assets

2.832 3,040

D/E Ratio

1.0
0.8
0.6
0.4
0.2
0.0

2023 2024 2025

IBD to Equity Ratio

0.4
0.3
0.2

01
0.0

2023 2024 2025

As of Q2/2025, the Company’s financial position remained sound, with a slight
decline in total assets mainly due to trade receivable collections. Liabilities also
decreased following repayments of short-term borrowings and trade payables.
Consequently, both D/E and IBD/E ratios improved, reflecting a stronger and more
efficient capital structure.



FINANCIAL HIGHLIGHTS

Backlog Until 30, June 2025 Amount 3,180 MB

transmission line

9.6% PROJECT Q3'2025-Y2027

substation 2,450.00

underground ,
4.7% distribution 199.00
underground 149.00

distribution .. .

6.3% transmission line 304.00
telecommunication 45.00
operation & maintenance 22.00
engineering design 10.00
renewable 0.10
Grand Total 3,180.00

substation
771%

Total Backlog 3,180 Q

1,600MB
1,580MB
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BUSINESS OUTLOOK

Key Driver

Renewable and Alternative Energies Development Plan during the year 2021 - 2030

Private PPA, Community-Based Power Plants.
Focusing on the BOP - Balance of Plant for Wind Farm and Solar Farm projects as well as the Grid
connecting to PEA and EGAT Electrical Network. Estimated projects’ value is more than MTHB 10,000

EGAT's Investment plan during the year 2020 - 2030 MTHB 300,000

Constructing Transmission and Distribution Line and Substations to support the Grid
modernization & Asian power grid policy.

MEA's Investment Budget during the year 2016 - 2026 MTHB 50,000

Constructing Underground Cable System in Metropolitan Area and Renovating Substations.



!M BUSINESS OUTLOOK

Key Driver

@ PEA's Investment Budget during the year 2022 - 2024 MTHB 30,000

Constructing Transmission and Distribution Line, Substations and Underground Cable.

@ Entering to new businesses by moving to Computerized Base and Platforms such as Smart Grid, Micro
Grid, Energy Storage including businesses related to Electric Vehicles, Energy Management

Invest in Solar rooftop (Private PPA) targets 20 MW during the year 2021 - 2027







THANK YOU

Demco Public Company Limited
Q2 Y2025



