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Management Discussion and Analysis for Q4/2025 Performance 

DEMCO Public Company Limited would like to report on the performance of the twelve-month period of 2025 according to the 
Company's consolidated financial statements ended December 31, 2025. The analysis below provides an overview of the 
Company's performance and the factors affecting the consolidated financial statements as follows: 

Summary of FY2025 operating results 

 

Revenue 

For the full year 2025, total revenue was THB 2,207.1 million, a decrease of THB 1,005.1 million or 31.3% compared to the same period in the 

previous year, primarily due to decreases in revenue from sales of goods and services and revenue from construction services. However, the 

Company achieved a significantly higher gross profit margin through more efficient project cost and expense management. 
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Revenue from sales of goods and services 

For the full year 2025, revenue from sales was THB 211.6 million, a decrease of THB 639.8 million or 75.1% compared to the same period 

in the previous year (YoY). The decrease was primarily due to lower sales of flue inspection equipment and steel tower. 

Revenue from construction services 

For the full year 2025, revenue from construction services was THB 1,932.5 million, a decrease of THB 191.7 million or 9.0% compared 

to the same period in the previous year (YoY). The decrease was primarily due to lower revenue from underground electrical systems, 

transmission line systems, and distribution systems. 

Other Income  

For the full year 2025, other income was THB 62.4 million, a decrease of THB 174.2 million or 73.6% compared to the same period in 

the previous year (YoY). The decrease was primarily due to lower dividend income from investments in the renewable energy business. 

Cost and expenses of selling and administrative 

For the full year 2025, total cost and expenses of selling and administrative amounted to THB 2,118.8 million, a decrease of THB 943.9 

million or 30.8% compared to the same period in the previous year (YoY), due to a reduction in the cost of goods sold in proportion to the 

decline in revenue. Overall, the Company was able to manage costs more efficiently, resulting in a significant improvement in the overall 

gross profit margin compared to the previous year. 

Cost of sales of goods and services 

For the full year 2025, cost of sales of goods and services amounted to THB 220.6 million, a decrease of THB 611.4 million or 73.5% 

compared to the same period in the previous year (YoY), mainly due to lower manufacturing and selling costs of steel tower in proportion 

to the decline in revenue. 

Cost of construction services 

For the full year 2025, cost of construction services amounted to THB 1,602.4 million, a decrease of THB 318.3 million or 16.6% compared 

to the same period in the previous year (YoY), due to more efficient project cost management and continuous control of on-site expenses. 

Selling and Administrative Expenses 

For the full year 2025, selling and administrative expenses amounted to THB 287.6 million, a decrease of THB 6.2 million or 2.1% 

compared to the same period in the previous year (YoY). Overall, total expenses for the year continue to show a declining trend in line 

with the organizational restructuring policy and cost management to improve the Company's overall efficiency. 
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Gross Profit 

For the full year 2025, the Company recorded a gross profit of THB 321.1 million, an increase of THB 98.2 million or 44.1%, with a gross profit 

margin of 15.0%, an improvement of 7.5 percentage points compared to the same period in the previous year (YoY), resulting from more efficient 

project cost management. 

Gross profit from sales of goods and services 

For the full year 2025, the Company reported a gross loss of THB 9.0 million, an increase in gross loss of THB 28.4 million or 146.4% 

compared to the previous year, with a gross loss margin of 4.3%, an increase of 6.5 percentage points compared to the same period in the 

previous year (YoY). The main reason was lower sales of flue inspection equipment and steel tower. 

Gross profit from construction services 

For the full year 2025, the Company reported a gross profit from construction services of THB 330.1 million, an increase of THB 126.6 

million or 62.6%, with a gross profit margin of 17.1%, an improvement of 7.5 percentage points compared to the same period in the previous 

year (YoY). The main reasons were more efficient operations and continuous good project cost control. 

Finance Cost 

For the full year 2025, the Company reported finance costs of THB 60.3 million, a decrease of THB 8.8 million or 12.7% compared to the same 

period in the previous year (YoY). The decrease was mainly due to the continuous repayment of long-term loans, resulting in lower outstanding 

liabilities and reduced interest expenses. The Company continues to repay long-term loans to maintain an appropriate interest burden and 

strengthen its long-term financial position. 

Net Profit 

For the full year 2025, net profit was THB 12.8 million, an increase of THB 75.5 million or 120.4% compared to the same period in the previous 

year which had a net loss of THB 62.7 million (YoY). Although total revenue and dividend income decreased, the Company was able to maintain a 

significantly better gross profit margin through efficient cost and expense management, together with a reduction in impairment losses in 

accordance with TFRS 9. 
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Projects Under Construction  

Projects not yet delivered and under operation as of December 31, 2025, which are expected to progressively recognize 

revenue by 2027, are categorized by project type as follows: 
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Financial Position Summary as of December 31, 2025 

 

 
 
 

As of December 31, 2025, the Company has a strong financial position with total assets of THB 5,999.2 million and shareholders' equity of THB 
3,606.4 million. 
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Total assets: 

As of December 31, 2025, the Company had total assets of THB 5,999.2 million, a decrease of THB 696.0 million or 10.40% compared to 
December 31, 2024. The main reasons were: 

1. Current assets decreased by THB 465.2 million or 23.25% due to the decrease in trade receivables from collection and the decrease 
in inventory due to the business adjusting and reducing production capacity in the sales of goods segment. 

2. Non-current assets decreased by THB 230.9 million or 4.92% from the return of other long -term investments due to business 
liquidation, the decrease in fair value of other long-term investments, and the decrease in investments in associates from lower 
operating performance. 

Total liabilities  

As of December 31, 2025, the Company had total liabilities of THB 2,392.8 million, a decrease of THB 647.2 million or 21.29% compared to 
December 31, 2024. The main reasons were: 

(1) Current liabilities decreased by THB 610.3 million or 23.05% because the Company received cash from trade receivables and was 
able to use it to repay short-term loans from financial institutions and partially settle trade payables. 

(2) Non-current liabilities decreased by THB 36.9 million or 9.42% due to the decrease in long -term loans and deferred income tax 
liabilities. 

Shareholders' Equity 

 As of December 31, 2025, the Company had shareholders' equity of THB 3,606.4 million, a decrease of THB 48.8 million or 1.34% compared to 
December 31, 2024. The decrease was primarily from the decrease in other components of equity from fair value changes of long-term 
investments measured through other comprehensive income. However, retained earnings improved by THB 12.0 million from net profit in the year 
2025. 
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Key Financial Ratios 

 

 

 

 

 

 

      Yours sincerely, 

 

……………………………………… 

                                                                                                                        MR. Chokchawan Yangthaworntrakul 

             (Chief Financial Officer) 

 

 


